Patient Participation Group (PPG) Meeting Minutes
Date: 19/08/25
Time: 17.00
Location: Zoom
Attendees: Sue , Hector , John , Janet , Lindsay, Paul and Andy

1. Welcome and Introductions
· The Chair welcomed members to the meeting.
· A warm welcome was given to new member Andy, who has recently joined the PPG.

2. Review of Previous Minutes
· Members raised that they had not received copies of the previous minutes.
· Action: Practice to circulate minutes from the last meeting to all members and confirm receipt.

3. Updates
· Glashow Valley Green Day – John reported the event was a success and thanked those who supported it.

4. Patient Education Event
· The group discussed planning a Patient Education Event and agreed that a new date should be set to allow time for preparation.
· Sue agreed to contact the Practice to confirm available dates for room booking and share options with the group so the most suitable date can be chosen.
· Purpose of the event discussed:
· To invite patients to learn more about the Practice.
· To provide education on local services (e.g., pharmacies, wellbeing team, community support).
· To promote health awareness and strengthen links between the Practice, patients, and local services.

5. Growing PPG Membership
· Members highlighted the need for the PPG to be more representative of the practice population, encouraging participation from a wider range of backgrounds, ages, and communities.
· Some members agreed to have their contact numbers shared with new/prospective members to provide one-to-one information about the PPG.
· Sue asked members to email the Practice to confirm consent before their details are shared.

6. Friends and Family Test & Patient Feedback
· Members requested more regular sharing of Friends and Family Test (FFT) feedback.
· Concern was raised that patients may be hesitant to provide negative feedback for fear of being removed from the Practice list.
· Sue and Hector reassured the group this would never happen. Feedback is anonymous, and names are not required.
· Members asked about comparison data.
· Sue explained the 2025 GP Patient Survey had just been received and results can be compared with previous years.
· Action: Circulate results from 2025 surveys.
· Members asked if results had been shared previously with PPG. Practice confirmed they had, but will recheck and resend with these minutes.

7. CPRD (Clinical Practice Research Datalink)
· Members asked about CPRD and whether they could attend a PPG meeting to explain their work.
· Hector confirmed an email had been received offering to arrange a meeting any Monday.
· Hector invited a PPG member to attend as a representative; the group agreed on Paul to try and attend a meeting 
· Action: Hector to arrange the meeting and confirm attendance with  Paul.

8. Patient Charter & Communication
· Hector explained the importance of identifying patients’ key priorities and expectations of the Practice, alongside what the NHS expects of practices.
· The group discussed developing a Patient Charter to promote a friendly, transparent, and collaborative Practice culture.
· Members expressed that many patients may not understand how the Practice works — particularly how appointments are allocated and how workload is managed.
· Sue asked the group how best to communicate this message to patients.
· Suggestions included:
· PPG members playing a stronger role in spreading messages and having these conversations with patients.
· Reviewing how new patients are welcomed. Currently, new patients receive a booklet or are directed to the website.
· A proposal was made to create a short welcome video for new patients, introducing the Practice and explaining key processes.
· Hector agreed to produce this video.

9. Communication Between Meetings
· Members raised frustrations about waiting several months between meetings to provide feedback.
· Suggestions included:
· Sharing dates of all PPG meetings in advance for the whole year.
· Holding an extra meeting before the Patient Education Event to support planning.
· Exploring a WhatsApp group to share information only (not for open discussion).

10. Actions Agreed
1. Practice to circulate previous minutes and resend PPG survey results.
2. Sue to confirm room availability and circulate dates for the Patient Education Event.
3. Group to agree final date once options are shared.
4. Members to email Practice to confirm consent for sharing phone numbers.
5. Share Friends and Family Test feedback more regularly.
6. Circulate 2025 GP Patient Survey results.
7. Hector to arrange CPRD meeting and confirm PPG representative attendance.
8. Develop and share a Patient Charter.
9. Hector to create a short welcome video for new patients.
10. Share PPG meeting dates for the year in advance.
11. Consider setting up a WhatsApp group for information sharing.
12. Hold an additional planning meeting before the Patient Education Event.

11. Date of Next Meeting
15/009/25 – to be re-arrange 
Dates for education event to be confirm  at  Westfield 4pm – 6.45  
24/10/25
03/11/25
05/11/25
10/11/25
12/11/25
17/11/25
